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CTDI Europe’s Diversity & Inclusion Policy 

Policy on diversity, equal opportunity, inclusion, non-discrimination and respectful workplace 
conduct 

 

Why Should I Follow This Policy? 

Following this policy supports a working environment in which employees feel valued, 
included and empowered to contribute their knowledge and skills. As CTDI Europe operates 
across sites in several European countries, inclusion, diversity and equality are even more 
important for CTDI Europe’s culture, attractiveness as an employer and continued growth. 

 

Scope 

This policy applies to all employees of CTDI Europe. Also this policy applies to all persons 
performing functions on behalf of the company. This includes sales agents, consultants, 
trainees, apprentices, interns, freelancers and other groups. The policy applies to recruiting, 
hiring, promotion, training, development, pay structures, workplace accessibility, treatment of 
employees after extended leave, inclusion of underrepresented age groups and handling of 
harassment, bullying and grievances. 

 

Definitions 

❑ Diversity: The presence and recognition of different backgrounds, experiences and 

perspectives within the workforce. 

❑ Inclusion: A working environment in which all employees are valued, respected and 

empowered to contribute. 

❑ Harassment: Unwanted conduct, including sexual harassment, verbal harassment or 

bullying, that impairs personal rights or the working environment.  

❑ Retaliation: Any punishment or adverse treatment against workers who bring forward 

grievances in good faith. 

 

Objectives 

According to OECD Guidelines, we contribute to economic, environmental and social 
progress. We recognize that our activities are interconnected with the United Nations 
Sustainable Development Goals (SDGs). With this policy we address specific challenges and 
define clear commitments and targets for our organization. 

The following SDGs were identified: 

❑ Goal 5: GENDER EQUALITY: Promote equal opportunities in recruiting, development, 

promotion, pay structures and return-to-work opportunities. 

❑ Goal 8: DECENT WORK AND ECONOMIC GROWTH: Create inclusive workplaces 

where employees can contribute their knowledge, skills and individual experiences 

to CTDI Europe’s success. 
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❑ Goal 10: REDUCED INEQUALITIES: Reduce barriers and support underrepresented 

groups, disabled people and older employees through fair processes and reasonable 

workplace measures. 

❑ Goal 16: PEACE, JUSTICE AND STRONG INSTITUTIONS: Support a respectful 

working culture by addressing discrimination, harassment, bullying and retaliation 

through clear reporting and escalation channels. 

 

Commitments 

CTDI Europe commits to the following principles: 

❑ Not discriminate on gender, gender identity, race, color, ethnic origin, nationality, age, 

religion or belief, sexual orientation, marital or family status, disability or any other 

characteristic protected by applicable law. 

❑ Consider the diversity policy in recruiting, hiring, promotion, training and development. 

❑ Treat everyone equally and provide the best candidates opportunities to be 

shortlisted, hired, promoted and developed independently of diversity characteristics. 

❑ Support hiring and transfers from other CTDI affiliates or countries and support 

disabled people. 

❑ Set structures and processes for equal pay. 

❑ Build diverse teams and foster leadership behavior based on empathy, inclusion and 

empowerment. 

❑ Offer reasonable programs and opportunities for employees returning after extended 

leave for caring reasons. 

❑ Create a good and reasonable local environment and workplaces to support disabled 

people. 

❑ Consider the needs of underrepresented age groups and older people. 

❑ Protect workers who raise grievances in good faith from retaliation or punishment. 
 

Implementation of the Policy 

Management of CTDI Europe ensures the effective implementation and ongoing 
maintenance of this policy. To achieve this, the following measures are established: 

❑ European affiliates and management are guided to apply this policy across recruiting, 

training, development and promotion processes. 

❑ Managers are expected to build diverse teams and support a culture of equality, 

inclusion and empowerment. 

❑ Local workplaces should be organized reasonably to support disabled people. 

❑ Processes should address grievances, sexual harassment, verbal harassment and 

bullying when CTDI Europe becomes aware of such concerns. 
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❑ Employees affected by harassment should be encouraged to complain, and harassers 

should be made aware of clear boundaries and possible consequences. 

 

Effectiveness of the Policy 

CTDI Europe monitors the effectiveness of this policy through management attention to equal 
opportunity, grievance handling and continuous improvement of an inclusive working 
environment. 

To drive our continuous improvement and demonstrate the effectiveness of the policy, we 
use key performance indicators such as: 

❑ Recruiting, promotion and development processes reflect the diversity policy. 

❑ Structures and processes for equal pay are maintained. 

❑ Availability of reasonable programs and opportunities for employees returning after 

extended leave. 

❑ Workplace measures to support disabled people and underrepresented age groups. 

❑ Grievances, harassment or bullying concerns brought forward in good faith are 

handled without retaliation. 

 

Policy Violations 

Employees and third parties may report concerns confidentially at any time via our 
Whistleblowing system (“Hintbox”). 

Discrimination, harassment, bullying or retaliation are inconsistent with this policy. CTDI 
Europe will work to clarify and address such cases and to maintain a functioning, humane 
working environment and company productivity. 

 

Validity and review mechanism 

This policy is valid as of 17.07.2026 and replaces the former policy from 17.01.2025. It is 
reviewed and updated every 12 months by Corporate Quality and the Management Board. 

 

 

Dominik Ernst  Ann-Cathrin Schalla 

Chief Executive Officer  Director Human Resources 

 


